HUTTOULHUINNS

9IANITUTNTAIUATVANDUYDY DUNBNIUWILEY JINIAUATUFH

www.donkhoi.go.th




-95 -
. r
nmsiuginlumsiieunias
(Change Leadership— CL)

° a - [ o e ' - 1 ] o o v oa [ ¥
ANINAAIN: ATTHATIIUAZATINATHIIOIHNTISNTZHUHANAWYARTNS nguAw 89N nianwanawa1e ) Miisadedlvifiarnusasnislunisys v nia

d d ey - a o o ' vod o w
Emm_:Ema._.._.::.sz\_s.zs.ﬂ._‘amuFu::msEe,_._: BIANT Uszengu m\%_xu n3aUszinAr@ aufeanuasnsalunisdniiunisdienan duse S«mmmj?mmﬁcm
Ee,_?cmz.w:_._.mum.,_.ﬂ::._qg:j;mcEma:s.mm:,_.mamm::e_m?:.“ﬁmmuxame

e o | - ar
FEAUN O .—zrrﬂ!bﬁrMdﬂﬂ&‘ﬂ._‘.:mnraﬂ!—a.:

seAUN 1: WuanaInly ArmdAy wazuselemivasmsusuasuy wlanmsiasuuas .

- Wuanduln ArwndAty uasdazlpadzanisusudew wazsnansaimuafianeuassounzesnisusudeuw /madsuasiiaisAnsuneluasdnsla

- W louazganiufionadnln famsuazsauizazasnisusuasw Adfswulas wazasleluninfeusideldsansousuminrenadasiunis Suldew,
wWasnudasinls

. nduEueANHAAAR 35013 WiawwinuufiRiuandluanisnaineecasdng eysudeuniawdswulasmsmiiineueaomwisss niessdnslnaeasy

) a d o 5
nunsilaeuuUaINLi AT

-\L o\L o\ !l& ! -\ L | L_ h II
q«scswnamsanzﬁs:umwscsd:mn.._a.:sm.unwcmuﬂm.mmza,..?E.uagza::._ﬂ::s._augs..u:ﬂ&sm_::._._masansmmz m
- dombsuazaivayuliudilefimsuivwaenifiaauninieluuazwanasdns uazafuialiidlafonnadulin amudAy uazdszlumisenisusuden

:ﬁ.ﬂ!._n— vid o @ o a o o s o 1 o e a PP |
« n3gnagelalvgaudnfiunisidenulas wIaUsurdenumamenisauiiuneusing g 1eonwas Em?zzmm\zn_snumz,_xsm&:

w v o o w 143 a o - o e o
« dARuARHAMIANEET N BN TUSUIUREUNUIEITH BIANT NIONUILITWATI T TLABITDY WSaNNERaLREIEn SRz dreIvn sUTuL UBeusniiuluaged

v 5
UszAnSamuInaw

w~ o o o Y sl " a o o ' w41 =
SEAUN 3 UARIANTIOULSEAUN 2 WAzNIzRY :mumq.a53&&&%::?&mnzﬁ_a&smﬁm%ﬁ: 9 iwnmdaoaru wieasdns

! C-\ ! !-.L L L- . , n -.

.:Ju@:nm:s: nmu32ﬁawﬁa?“.__m:zm:tauam,._m.Szr..a:mﬁ:mgs_m_m_:pumawsms.uma?z4 .?53:.?352..::%233 L n u
L w & ar ar as o a v a L] ' 3 o v a a

- NI uAzasnsegslalvganAuaniAy uazsaniurasnsusuasuiiingw telvifaradinusesinlauazdiiunslvnisdenutsosu g (iniuede

1% o e - a o H4a & |
- wiuen fo815 uazasnnudanlasnisasureang Anasuliu Uszlond vay sasmsusulfewiiinauagiaxe

o o o o o ar - §
SYAUN 4: UARIANTINULIEAUT 3 uaziaSENLAUNTUTUWABuBEaTussuy i . .
- wsnunun sl wawminaanndawuary juslaealvasAns nlanwaesusne g Aiiedasasnsasuiianunsifewulasun ldagrediusz@nsnm

w vu e v o o w a @ - o - n\ o '
- adrousopelabimiuayuuazadonseansuangiimelvifinlnysesnistiaaeuazifindousslonisasnaewlanwindnnmsa Tegiuuazesnidmianlu
nsuasnulasun

5EAUR 5 LARIANIIAULTEAUR 4 :mu.ﬂ:mmdang,hme::.._?.ua,...u,..mq:u wazkanaubiiiansusuiasustiouriae uaziivssansmwgegm

« DugiinlunsuiuAewissesasding uasniasausne g Miteates sadendnaulinsusudsusiinluldogosuiviasussauanuduiemeisainnmsd
WMHIZAN

» Aiasiiiiane nagnd wleuns uazuanszmuneg lunmsamomiedean n1siiles rsvgfio gaamnasa Owdu iReimuaukunagns sasaAnsluns

o o a e » v - - . o
Uiuwasw niemanassuaslvieandasiuaniwnisaizas)sunAnaanionisaifaguu




-06 -
AN lun st ugiin
(Leadership—~ LEAD)

ANINAAIN: AITHAILINSEAINETNITA UM SR TBINGHAK WIBTINITI aRRIUEINTIAUNATEY gua uazliAadiemie sandedansaiinun fianng

o s e

AdeiEd nagnd winaw Wmane uarinisineusingg nglaveAudgamiefinnwjiRoulaetiesuin lussindninuszusginguszasiuasecdns

FEAUN 0: luARIANIIaNEAUTDE 19T ALY

o~ o = oo Vel o i
FEAUN 1: caiuz._ﬁ_quuz,_n.manmme:a..___ﬂmﬂm..._:&._:.r_::mssaam.uma \HND »
° [ -\ o v a v ' L -] a o a
- Mmusdsziwiasamslzg aquszasd pransuAUANLALAzLINUIImiTSURATauTLiyAAsTunguldageiuszingnm Tnen1suszgaluiionafinms
1 a 1 L
Uspguotnadiunienis nisladiifunenisila

- k) 1" 2 ° L -] Lo e o o A = o s
» mawuddnmanaulusamamaualifiAuiyziunaupganeudlidniiudaonssyi Em?zmjz_a,_fs.z:::,_Em msUfuRnuluiirmaisanu

- witlvimandnlungamstudnansaadull nasasunansnuiienalaiu mguanisenanls wiesludndndaoudalvinsuRla

l.. -\L !t | . ! l l .l -!l .
aumcamusamamzﬂs:uwﬁ:s._§u&¢m§?3u§352:m::m..“muziwzﬂ_aumsu:._s E_u._._«msnzm?:u.Eb.csS:uma:mz

3 = as o o s =1 =1 LY v ° = o~ a o L - |
» fmwad e fanisfidaew denldauliinanzduaundeldidnisiug hesiresnmuandesiunsiauidasislinszuim nsufuRemlungad

UszAnBnmnieUszAnduatan
. namAENe nislvideAnuraiiainassd _..amm.%_.mmz?e:azi,_,_,_xma,zna.m«msm:,_z
- seflanamimsillumodaiiedelyinguu fuiimiaildadaandszangam
.,mm:m:ﬂ&xz,_um:s::mum._s:mzm%sms&m_.a#._::mmus:srmcsz,a sﬂm%mm.w,z—mmzzna_z%.m,_,.ms.mm:sm_mm%nmsm:im:

Ve as ar

W ar 0w a - ° [} & a =3
- aswerigiralalunisujoRew nielvlemaglavisusgyanlunsuansfneniwnisrinenuesnafiad oassuszindan

W s ar

sEAU 3; uaRsaNsIAULIEAUN 2 wantuiuinwuasiinisguatimaaglavonutym wiassndnlunds
- Unlasdieiduonnsngs mndnlungs niaymansluasgua

a S v o o ' @ W v oa o a o de - w“
« gua uazdiemds MglaioAugyen arndnlungu niayrainsluanuguadilauazususasunmsuiufenisniuneluaednsla

s e e

» suWsUszAuTgm wassuluwivipwlunsquadlatoruigen sandnlunga niayranslwanugualisysoyfoRnwsreaangouas ivssandnngege

o a VA ar e

« 9AvIYARINT NiNeINs wisdoyaiidAtysng g alilumsufuRemliussgamdmanefelinsaiuaywisnuuasdudsslo siudglavorudye dusnlu
NN NIOYARINT IWATINGUA

w o ar o o ° I - ] ar ]
SzAUN 4: UARIENITAULTEAUN 3 uavdsewgAnuaniuugdin uasUuuuvaseni (Role Model) ::.mm_.m.c._m:ceﬂ wiasnBnlungs
1] ol

e wodo e -~

- adwAnfien orsailenufuRniaUsziings nisnw nigesAns uazUszngAmluuuvegnaiuigdlavsAutyen

+ UINTSIANTTMHIBIK N3809ANTAI8ATTHIUNSTIN uazBAvANs33M1AUTS (Good Govemance) (Risssn Amassx [Usela mnwildanian mnsuRiateu Ay
CEL) ?njamm.aaﬁsdamaﬁeu.ﬁ L ) _ D B

. ndAR uaznarnazAnaulalunsEuinewie g lasaguuingweesdayafiminzasuaz Sulindauiufesing g M

STAUT 5: UAAIANTIOULSEAUT 4 uazamsideiminansoNehglatoRuTyuazesAns ilszauaMdnST luszorem
o ar - -] - i ar . & as as o e “ -3 [} ' v oo
« ApAnsIFeTATEN frnsanaleawsazairousivmalabiglitorudymainsny joioulinsieguieqarglulesse
LRl ar - -] Lo 4 1 - o o L o W - = &
« Wndirlunsusuagw Wamn nisaineassadeina g Teerns uazuanauliesAnsdalugnisidsuudamsiuivuasuszd uanduiamenagniuas

ad o o L

SvjE,.S,as.Hz,r..mzm\wwm_:@ﬂz;muc»ucsamamiﬁ
& o P e o o v - ver o o &
« aAnAnNAswuUaeiazifingwluewian BidevmiuazinieanagnsivasAnslisufionisifeuwulaomnamn




-97-
ANFINTITA LUNISHRIUIAY
(Developing and Coaching- DC)

ASIARAZIN: AHASLINIEANINENHNTI0INTRNATH ARUAYE UAZNTINRKIAIINANENNIONDY FE.u.555x_e.«..\._‘__aa_ﬁm_‘:g._sumémm N3 NYiAe
L3 1 o =] 1
Uszlominaaniinaw aeins wiaUsslentlunusesyarainaiin

SEAUT 0: LHUARIANIIOUEAIUNDEITALIN

.\L.ﬂ.t.-l_ ar o .ﬂ!llﬂ A!l.ﬂtl -
FEAUN 1. L ﬂrﬂdJﬁQ:ﬂJEda’!ﬂJlddzm AHAINITOLA aﬂd@rﬂ_! anid :m\ﬂﬂ ATUNTITWRIUT
o ar - W e - v oo =] - L
o Su_EH@—._JmFMumrdﬂE&imBﬂrﬂmiE.FJS#FQ&SJ!IJJZ.:M“Q&E Fo}mﬂx_.-.-m:)_d_.mmfr FQ"SE#JBQJZM I.u\._zm\dr.._.msum_aﬁ.vrwﬂa

« waRIANNITDNWIEEREINT TN TEUF UTUUTINAIIU uasRRMIANBAINARIBI L6

FEAUN 2 WARIANTIOULSTAUN 1 UWALHEUIY LA ._..__‘m..::«m,_&e._mcmmp_-:.msz

o v ad

o we ° P e a 1)
. mmv__‘ra..d_:ﬂ:.m.._m_m"—mes ﬁmuHSIJF.Fuﬁ)_s_.ﬂi\_u—aquaasr:Ed:ddﬂ:;uibdﬂaqﬂ En_za!E:Juﬂldqzmgrgdsuwaﬁlmmgﬂ

S¥AUN 3: -_.mzmzﬂn_:u.._nmccm 2 :muﬂsmnﬁa«:ad:ﬂma::mum._::um._ :m&&@ﬁ:nﬁ:mmzﬂzmmgad 9 e lWUfuReulddietu

. uwamefiliuuseload s.mm_.m\,mm_mm._._mc.maé.mm&:%mmm,_,._._:ﬂ.amﬁ.ms:am,._ :w%:é?é..ﬁ:madu:mczjmﬁﬁmuzjﬁ AWIYAAINS

» TnsaduayuuszdinmBedduielviowisan lasnisaduayusunineins qunsal | Fayq smm.?%::u..ﬂ,_.ﬁ:m,_:m&a:m_._.meée._:S:._‘_..;J.. .

- §anngunaal inSesdla uazmIweInssing g suluuazluwszlontlunsy fukowessddu ihedaadauazaivayuliganmmnsa fumnwlwmirdldie uazs
%

™ et o v o ned a o a ] a -
-+ dogalifimsuaniaewiows ielilamagwanauusBnisiapnAnenmmiernasnansofisduszindnwengu L
& W ar = a s h oA ' ar = L ar o -
.Ex.gszdmf_mx:sdmzjé,smm?ia._mcmEm?x:?,._ém:m,_xjg:s:smjxméjgﬁmm:e:iamﬁﬁmmm,zmzmxpmuz%umsgiasm

- ar o - ] I ar ]
STAUN 4: WARIANTIOUIZAUN 3 UAas zm._mnzsaaz2._55,._sqa._a_saazm:mum?amqq:_.aa:._azs_ﬁnsmpnma

« RuwnansufjuReuathenselursenuazaseassd (Constructive Feedback) Masuuanuazmmaulngsaeinamfidiuga Weduasalvifinaiamianag
ANNENNNIAUU U onas IR eApLIaY . . .

+ wdimon A A daludkuIndIyARawn ) axmm IR awadliREuls uss WA uussilawizianzes senndasiuyan Amsaule wazAAEINSaENTE
yARR IRBUSUUoiRwIANNFuazAHE NN sa lBE Ay

w v ¥ v e a el e o = ' o o a w . dalh | o4
- dJaFE#—DJJ’E.—}J*—mm_smﬂmaﬂ_ﬂ_ﬁﬁpqu quuwaaﬁﬁﬁma&mﬁwdrﬂaSJS&:D\_JEEEJtEQDQa_aﬂermzm rimm&armdtﬂddigeradﬂm"._._.mdﬂ_maﬁa.r*_\z_:md#ﬂm_\z!@r@rma

SEAUT 5: UARIAHIIOULTEAUN 4 WaEMINAUIANENTWYARING INTEBZETRDLAN AR U TEANBNWABDIAN .

+ wpunsBwmmanzay fusslong uasvitmeanudansn wesmlemalunsiamwdannasansauazysesunsniau g esiusuliyast nssansndeons
waWAWIANNENS0 et wRniasuaslwszaze

« suseR doiady uaznanAulifiveunIalassmaimwAsANE s nensyRaInsegna TugUs TN ileaineTmnsssnarnslATin sdaadnnsi3ens (Leaming
Organization) athaduszuy . i

- 8370835ANM988N uwane iadalnal 1 nAnud laludgniniernassintsidedingesgon tielinisdaada Waw nisUSulpAnen wnsaAaEINIInEs
ganedrouriaeluszezen

- udnanuazaaaiiaussEImAwiinsSens HnfeduiiunisesnatugUsTsn iosased doada udneu uwnsRamINS: wensyAAaluriIEUNIe

3 [l =1
29ANIENNUBIZUU




-9§ -
:ﬂm!ma:mﬂsm
(Strategic Thinking— ST)

a

mum.:..imﬂznmjzméjg?:jmm:._...x,_m‘._ése.d._a._.:.mﬂmc,_5.3«3‘ ﬂrmaa,_qzm,_:i._.:_.ma:m.__sa.smmﬂ3um.am.m_._.muim.mmzﬂaao%emnﬂxmuau ejﬂzmassﬁm
uazuwIAnsne 7 Iidriumsufiioludinusziniu nialvlandenseurnadandoumannuanlne 1 swlusaanennisagayuuy Ussgnsuwaniosne s n

1 o

v o ar ar = o e & ar da -
mﬂ,_.rrzgmnz__\.mm.nﬂwﬁﬂ.}m\_ AVETE LESWIWINAUS H«rqumdﬂanz_duxﬂamagz_..uqﬁam_m_.._am_:man_azmDJRSdeaﬁaambgcﬁmzszsmzmﬂSUquﬁHECJEﬂmamaEDJ

o o ' Y-
ITAUN O: ﬂ!Fﬂ,aﬁv—ddﬂﬂu,.._:ﬂam_\_a&uﬁ_.aﬂ

seauf 1: W lauarusuma Iidenndasiunagnsusssurssny
« whlaussufidaulinanzansonndasiunagns dnguszaed i maneaadumsufidnsialusmenssuls
« dadrRuANdIAgTeswlsziTiktasnulaeardastuImineta s uaasauls

JEAUT 2: UARIANTIOULSEAUT 1 :mu._._..uu_.::.ﬂ._z.m._f:zu&m:?am....r_sE._mc.mamA:SEm:m\c.&izéﬁxa.uma:ﬁE.Eas:.m.cm_mamu._:maaaaaamﬂ

o UsafiwuazdealesnsufuRnisfieuszriuliigrduuiunsesnagnsasmianeu laeforsand AanssnnuniadaguszaeAlud mansssesduiuasn ez
daelivssquitnaneaombisawlasaende i

. m._rdmﬂ_qu%ﬂm.ﬁzs«_? JUkuY Uszaunsaiuasuniewsne g snldimuadaiauwandsunwinie (Implication) ,manmm__sm.v.__m,_ﬂdm¢:§,s._‘se,_.§&.w:mmam:55
nshefdmuald

JeAUT 3: UEAIFANTIOUTTTAUT 2 uardsrgnauszaunisal ngud :mm::ums&:&gzxéwcsmmm...:.zs:masﬁtsaaeaéﬂscﬂcmnuuc=mumam3

« Uszgneingud smm=§ms.@:&§&mu.§5£:Emmjzm:mmmmmm_w,_._._ﬁ?.m.?Sdmmnmuz‘ﬁ:.:?szésmm:mas&::,a;mm_m NuaBsaeRnInIeniasIui
AWRURTURRATBUDY )

+ Uszgnd Best Practice n3auams3dem1e7 iimunlasinanieusnauiiinadugniuazivslonisonsdnmiambsnuiinuguasuingeusy

- fmuadszinsne g Tymgudssa wielenasne fiferdaeiuem udiszgnaussaumsad unidewluain vav snUsunagnsuad Smainuesnunde
whgamwieliussguimainefidimuald

ar k - 1 h 1] 1 o ol W
FEAUN 4. F.&.Jﬂanzaﬂ:dﬂ.:.c!.;a ] NUARBNUIBITUY Sﬂ.ﬂmaﬂﬂ_d LAZLATHNNTITIAITU
s o v | o ' o ' ' - e o a
« mansaifioirnme walinluewia uazuansznusing g arassumailAeuuasine ) Nenediwansenusemiasiu wisasdnsuasimuauaun agnslisaesy

a -« - a a a ' o ar & o oda
« Usmfiuuazduasizvianiunisa Ussiin niedgnimaasegiic doan maiiasnelwlssinAuazsrouszinAiidudausienseuumifinua:d Siansanuuussanw
oA haldlumsimuanagng uawndaulsuerasesAnaniomisnuiinuguasuinzeusglimausuainiswdsuulassonanldagnefilszAndnngeqa

LA 5: fwuRAnagnssraren IndenndasnudunAtEeIsIfAnsuAZENWLIRRBNEUBN

« AnwiAnenwaesaednslulagii uazsuiunissunaewiidAyiasiadneniwlunsussgiderimiuasiusfszezen

. UsnfinuszBaalssdnmnisnl Ussiudng g uastyminaaseghe doas mafios ngnane sy Mfertseiuassnsunldimuausung gnasAnsluszozen

o AvsaduazysunisaerRnagindaldiueunagns laefiarsunainuiundsanalne scuunisiiies wsugfia wazdoanlunmeas _.nm.*ﬁ.m:mﬂsmnpm:mz
uazaielslomigeganvesdng _

+ ARuazUiudsuiinmeresnagninsiamasinstuawsn Iilwnagnstmiitdaesssnauliiiamsimwotosoidoouassod wiwls




